Student Support Council Meeting Agenda

Date: June 2"9, 2025 / 1:30 — 3:00 pm / Location: In-person: M226
Chair: Danielle Hoffman Co-Chair: Josh Aman / Recorder: Isaiah Lee

MEMBERSHIP

[ Bethany Day — Student Rep X Isaiah Lee

[ Sarah Jones — Student Rep 1 Mayla Morgan
X Josh Aman — Chair Elect [ Elizabeth Sauber
X Jennifer Anderson — Vice-Chair X Yesenia Kozak

X Angela Armen X Casey Sims

X Summer Baber — Vice-Chair Elect X Aundrea Snitker

X Joan Jagodnik

X Danielle Hoffman — Chair

X Jessica Kissler

X Paul Allen

Present: An “X” indicates present at the meeting and an empty box indicates absent.

Guests: Britany Ellerbrook

Topic/ltem

Discussion

Materials/Upcoming

Committee Business

Welcome and Availability
Survey

Isaiah Lee
10 Minutes
1:30-1:40

e Scheduling Survey for Fall.
o Inquiry about Fall Retreat / Inservice Week.
e Reminder about Membership. If you’re not returning, please email
SSC Leadership to notify.
e We're assuming everyone is continuing — if you can’t, let us know
by the end of this week.

End of Year Recap

Josh Aman
10 Minutes
1:40-1:50

e Yearin Review.
e What have we accomplished this year?
o Established our council, membership, and operational
functions.
Developed our strategic priorities
We developed measurement suggestions for Holistic
Student Support indicators.
o We set an agenda for summer work.
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e Review of EYES Survey Data
o The students that are online are more apt to take the EYES
survey than those in-person.

e Joining the ISP and ARC subcommittees — work in progress. Will
revisit in the fall.

e Continuing priorities: Holistic Student Support, keeping tabs on
whethere there are any needed interventions on the results from
the EYES survey results.

¢ SEM Plan Connection: What we put in our charter was to help
communicate out with the college community, partnership with the
SEM Stars. What do we want that to look like going forward?

Strategic Priority Reporting
for Accreditation

Aundrea Snitker / Danielle
Hoffman

15 Minutes

1:50-2:05

e What is Accreditation looking for?

o There used to be quarterly report outs with each of the
strategic priority groups. We haven’t done that recently.

o Isthere a template that we would be using for reporting on
strategic priorities? If not, we’d want to figure out how
we’d report on that.

o Aundrea —just started reconvening the accreditation
steering committee. We just started talking about mission
fulfillment. We're just reaching out to the folks who have
strategic priorities and getting a sense of where we're at
and how we’re doing.

o We don’t have a template, but | think that gives us an
opportunity to figure out what we want and how we want
to show that.

e How might we want to report on “Student Sense of Belonging?”

o EYES survey results review groups.

o Would it also be possible to go back and look at the student
sense of belonging questions? And capture that and ask to
report when we’re asked to talk about our progress there?

2025/2026 Priorities

Jennifer Anderson, Danielle
Hoffman, Josh Aman, All
40 Minutes

2:05-2:50

e Student Policy Update (Jennifer Anderson, 5 Minutes)
o Shifting to new committee. ISP/ARC combination.
e SEM Plan Connection (Danielle Hoffman, 10 Minutes)
o We're starting to wrap up the current plan. The current
plan has nearly 40 small tactics.
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We've been going through each tactic and asking: does this
really rise to the level of institutional enrollment impact?
And trimming down from there.

Everything is important, but we’'re focusing on level of
impact.

Summer Goals: going through the SEM Plan list and write
that summary up of what was accomplished, what was left
outstanding, and what our recommendations are for those.
Priority: bringing adult learners back, trying to bring those
players back to school. That is something we know will
make a difference.

Starting: a work group started on that concept, and they’ll
start while we work on developing the broader SEM plan
next year.

What other priorities do we want to think ahead to for 2025/2026?
(Josh Aman, 25 Minutes)

O

O

What have people brought to us throughout the year and
asked about in regards to alignment with our Council?

As there are needs that staff/faculty are seeing, where does
that live?

Should we have a process where the broader college
community can bring needs to us and we help support the
next steps for resolution?

Does it fit our policy / can we take this on / does it fit with
SEM?

Holistic Student Support alignment?

Wrap-up

Josh Aman
10 Minutes
2:50-3:00

Retreat planning over summer; meeting during in-service week.

O

We will be looking over feedback given from our last
meeting.

Summer Subcommittees, identify leads.

O

CCC Employee Survey & Activity for In-Service: John
Ginsburg, Mayla, Paul, Danielle, Aundrea, Nia.

Aundrea is interested in leading.

EYES Survey Question Results from Spring Term &
Development of Questions for Fall: Ashley Sears, Summer,
Paul, Joan, Danielle, Isaiah.

Membership Discussion

O

Should we consider member at-large/ex-officio roles?
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